Goal 1

Improving Academic Dutcomes: Literacy Goal

OMSD has been removed from coordinated supp ort inliteracy. We had 26% score Level 1, 39% score Level 2, 23% score Level 3, 10% score Level 4. Based on Bpring 2026 ATLAS summative
asgessment results, the percentage of students scoting at Level 3 or 4 in literacy will increase from 33% to 50% and the percentage of students scoring at Level 1 in literacy will be reduced from 26% to
15%

Action Steps & Strategies to Support Literacy Goal

1. Data Analysis & Student Grouping

Action: Analyze diagnostic and formative assessment data to identifiy specific skill gaps.

Strategy: Group students by skill level and specific literary needs (e g, decoding, comprehension, vocabulary).

2. Targeted Small Group Instruction
Action: Schedule regular small group sessions (3-4 times per week) for Level 1 and Level 2 students.

Strategy: Use leveled readers and structured literacy routines tailored to each group’s needs.

3. Tiered Interventions (RTIMTSS)
Action: Implement Tier 2 and Tier 3 interventions for students below profidency (Level 1 and 2).

Strategy: Use research-based programs (Amplify, Connections, Read Right, Heggerty, Lexia [XL) and monitor progress biweekly.

4. Formative Assesament & Monitoring
Action: Conduct monthly literacy checkpoints using short, standards-hased assessments

Strateqy: Adjust groups and instruction based on performance trends.

Goal 2

Improving Academic Outcomes: Math Goal

By the end of the academuc year, the percentage of students sconng at Level 3 or Level 4 in math will increase from 32% to ot least 50%%, and the percentage of students sconng ot Level 1 wall decrease from
35%% to below 20%, through targeted remediation, differentiated instruction, and biweeldy shalls assessments. Action Steps & Strateqies to Suppott Math Goal

1. Diagnostic Assessment & Student CGrouping

Action: Conduct a detailed analysis ofmath benchmark or diagnostic data.

Strategy: Group students based on proficiency levels and specific concept gaps (e.g., number sense, operations, problem-solving).

2. Bmall Group & Targeted Intervention
Action: Provide small group instruction 3-5 times per week for students in Levels 1 and 2.

Strategy: Use scaffolded tasks and hands-on activities to reinforce foundational concepts.

3. Implement a Tiered RTYMTSS Framework
Action: Provide Tier 2 and Tier 3 supports, including math intervention blocks.

Strategy: Use structured intervention programs (1-ready, Envision, IXL) wath weekly progress monitoring.

Goal 3, optional

HQIM Overall Goal

By the end of the 2025-2026 school year all core subjectteachers (ELA, Math, Science and Sodal Studies) at Czark Mountain School District will consistently itnplement high quality instructional
materi s (HOIM) dligned to state standards in ot least 30%% of their weeldy instructiond time, as measured by monthly lesson plan reviews and weekly classroom obzervations conducted by building and
di strict admiristrators in order engagement and academic outcomes



